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SUPPORT PROCESSES FOR VIDEO AND PHOTOGRAPHY DOCUMENTATION OF 

CHANGE STORIES/ SUCCESS STORIES.  

Introduction;  

JESE is an implementing partner of a 4-year project “Harnessing adaptive capacities of 

communities through inclusive governance, climate resilient systems and sustainable livelihood 

development ‘with Financial support from DANIDA through Care international in Uganda. 

 JESE together with three other partners i.e. Environmental Alert and ACODE and RICE in (West 

Nile) implements the Strengthening resilience and promoting inclusive governance for women and 

youth in vulnerable communities (STRENPO) program at CARE-Uganda level. 

Joint Effort to Save the effort (JESE) is mainly responsible for organizing and facilitating the 

community-based actions to enhance climate change adoption and resilience and inclusive 

Governance in Natural resources in Kyenjojo and Kyegegwa districts including the refugees. 

 

With the different project interventions for promoting economic empowerment, natural resources 

governance and climate smart interventions, JESE has registered a number of successes from the 

project beneficiaries that are worth documenting. 

Under the STRENPO project, JESE focuses on promoting economic empowerment especially to 

the women and youth adjacent to the natural resources. This has been promoted through the Village 

Savings and Loans Association approach. Currently there are about 100 VSLA groups with a 

maximum of 30 members in Kyegegwa, Kyenjonjo and Kyaka II settlement. The groups members 

have been taken through business planning (Selection planning and management of IGAs SPM-

IGAs) to enable them budget and invest the money wisely. 

In efforts to promote climate change resilience, the Farmer field business schools approach has 

been applied to ensure sustainable agriculture practices, market engagement, gender and equity, 

food and nutrition, security, group empowerment and monitoring and evaluation – to build the 



knowledge, skills, and practices of farmers. practices through hands on and community 

driven/enterprise management.  

In natural resources governance, JESE has aimed at formation of Collaborative Forest 

Management and agreements with NFA have been signed. The communities adjacent to the forests 

have been equipped with knowledge and skills on the access, user and benefit rights. The district 

and sub-county officials have also been involved in environment protection and restoration 

activities of JESE. 

Therefore, JESE is looking for a consultant to capture success/ impact stories of the project 

interventions i.e natural resources governance, women and youth empowerment and climate 

change resilience in Kyegegwa, Kyenjojo and Kyaka II settlement. 

 

Specific Activities/Objectives; 

1. To capture success/ impact stories in short video form of 3-5 minutes of the different 

project interventions i.e women empowerment (economic and leadership), youth 

empowerement and climate change resilience in Kyenjojo, Kyegegwa and Kyaka II 

settlement. 

2. To capture communicating photographs of the project successes and best practices of 

VSLA, FFBS in Kyenjojo, Kyegegwa and Kyaka II settlement. 

 

Methodology and approaches  

 

The JESE staff shall provide a script on the interested areas to guide in the capturing of the 

success/impact stories. 

On site visits shall be made to selected project beneficiaries under economic empowerment, natural 

resources governance and climate change resilience to capture their success/ impact stories under 

these different project approaches. 

Interviews shall be held with project beneficiaries to share and capture their success/impact stories 

under the different project approaches.  



Pictures will be captured and a phot album shall be made to display the project successes under 

VSLA, FFBS, CFMs and wetland management structures. 

 

 Expected outputs/Deliverables   

1. 4 short videos of 3-5 minute informative documentaries of project successes and impact 

stories from project beneficiaries 

2. A photo album containing communicating pictures of the project successes and impact 

stories of project beneficiaries. 

3. Consent forms of the project beneficiaries interviewed. 

 

 Timeframe   

 The assignment is planned to be undertaken in a period of 14 working days from the date of 

signing the contract. If there are changes that might arise beyond the consultants control, an 

additional of 07 working shall be granted to successfully accomplish the assignment. This shall be 

formal request by the consultant.  

     

Required competencies; 

1. A minimum of 3 years of proven experience in documentary /film and photography 

production  

2. Good technical photography and videography skills. 

3. Must be creative, passionate about creating stories or messages through film and video 

(along with editing video) and have an eye for detail. 

4. Able to produce high quality broadcast on tight deadlines on a variety of different issues 

and subject matter. 

Technical requirements  

Broadcast quality full HD video, 1920 x 1080p 

Professional sound recording at minimum of 96 kHz/24-bit 

HD web files and HD DVD as final products. 

 



NB; The consultancy shall work hand in hand with JESE project focal persons for purposes of 

supervision, Learning and process ownership. However, the consultant should not budget for 

JESE staff and Meals in all the processes. 

Deadline:  Submission of Technical and proposals should be submitted not later than 5th June, 

2021. To:  Procurement Committee, Joint Effort to Save the Environment (JESE) P.O Box 728, 

Fort-Portal. Kitumba, Binanata Zone. 

 


