Jese newsletter September 2020 Issue

Oxfam Country Director visits

JESE WORK

PUBLISHED BY THE JESE KNOWLEDGE MANAGEMENT AND COMMUNICATIONS

Contents
#September Issue

About us

Editor’s note;

I

t’s all we have. Uganda is the Pearl of Africa but
if we are not careful our sanctity might crumple
down, our forests could all vanish, our water bodies could all dry up and we might lose our pearl.
It sounds extreme but with the surge in urbanisation and a global threat of climate change stemming
from either human interferences or natural occurrences the future could get worse.
The air we breathe is becoming polluted, the trees
which give us oxygen are being cut down, water
bodies are exposed to dirt and swamps are being
reclaimed.
Food for thought to our readers is, can we save this
beautiful environment that mothers us? Well, that
all depends on the actions of our generation, protecting the environment is a mantra that we all ought to
adapt and not take lightly.
Conserving the environment should be a priority
for each one of us. Together with Oxfam and Jese we
have decided
to protect
the environment.
As you look
through our
theme pages,
you will
find articles
raising environmental
awareness.
We also have
updates on
how Oxfam
is empowering the community while
conserving
the environment.
Before I end this Editor’s Note, I want to thank our
esteemed readers. I also want to thank everyone that
has contributed to the success of this edition. I can’t
mention all your names but thank you very much, it’s
been a privilege working with you all. The mantra to
save our environment lies in our hands. This is just
the beginning, the struggle continues

Better ourselves; Oxfam Country Director visits cash for work beneficiaries P4 - 5

Elizabeth Nabakka

Our Vision
Engendered and empowered environmentally conscious communities pursuing sustainable development
for quality, healthy and productive lives.

“

Conserving the
environment
should be a
priority for
each one of
us...”

Joint Effort to Save the Environment (JESE) is an
indigenous non-government, service-providing
organization registered as a company by guarantee
NO 47579 and the NGO Bureau reg. No 55914/1019, and
Since its establishment in 1993, JESE, through her
work in improved Agriculture Production and Natural
Resources Management and long term development,
has greatly contributed to improved livelihoods of
target beneficiaries and provided opportunities for
a better life especially for the rural poor households
and communities adjacent to Natural Resources in the
Rwenzori region of Uganda. Over the past two decade,
the organization has grown substantially, in the number of programs, our staffing and budgets.

Our Mission
Empowering poor communities to improve their
livelihoods through establishing collaborative, demand-driven integrated development programmers in
sustainable agriculture and Natural Resource Management.

IWRM program - positively impacting on
the livelihoods and social welfare
P12

Our core Values
Respect for the environment, Gender equity, Integrity,
Truth, Transparency, Team work, Voluntarism

Contact Information:
P.O. Box 728
Fort Portal, Uganda
email: jese@jese.org
Website: http://www.jese.org/

contanct: +25648325253 / +256772492109
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REFUGEES; EARN A LIVING 		

AND BETTER OURSELVES

By FLAVIA KUNIHIRA &
Elizabeth Nabakka

C

ash has rapidly become an effective
part of the humanitarian tool box
due to its effectiveness and efficiency. JESE in partnership with Oxfam
recently came up with the cash for work
project that mainly targets persons with
special needs. The PSNs were to select a
family member or caretaker to participate in the activities on their behalf and
the money was paid to them. One of the
beneficiaries of the initiative is Charlotte
Nzabonimpa a resident of Sweswe in
Kyaka II settlement whose life has been
transformed by the project.
Nzabonimpa has spent 7 years in Uganda
after she fled from Congo and is a tailor
who works away from home but needs
assistance to be pushed on a wheel chair
to work.

“

I request
Oxfam and
JESE to keep
the support
through providing us with
such kind of
work so that
we earn a living and better
ourselves.”
4

n Charlotte is a representation of the global PSN
challenges in Uganda and else where,the action of JESE and
OXFAM to support Charlotte need to be repricated by the
actors helping displaced populations.
A photo showing Head of Department, Natural Resource JESE , Charlotte Nzabonimpa a cash for
work beneficiary and Mr. Francis S. Odokorach, Country Director OXFAM
“My motivation to join the cash for work
activities was to get money and construct
a house where to stay and bring my sewing machine closer to home owing to the
distance between my place of work and
where I live,” Nzabonimpa said.
Being a PSN, Nzabonimpa’s husband
carried on the job of trench excavations
for water pipelines which earned them

money. They agreed as a family to use
that money to construct a house.
Cash for work has been instrumental in
enabling PSNs to fend for themselves
which has been key in empowering them
to make valid contributions in the transformation of their communities.
So instrumental is the work done by the
initiative that on a recent field visit, the

Country director at Oxfam was put
to task to explain how JESE and
Oxfam thought of cash for work
activities for PSNs since most organizations look at PSNs as unable
to work
“Oxfam as an organization
believes in equality in terms of
sharing resources and making
decisions to fight poverty which
is the reason for most problems
in the world. It selects partners
who share share the same vision

with them like JESE to achieve
SDG 1,” the Country Director
responded.
Nzabonimpa appreciates the
support of extending water
pipelines in the Sweswe because she is now able to access
water even in her condition.
“ I request Oxfam and JESE
to keep the support through
providing us with such kind of
work so that we earn a living
and better ourselves.”
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SUPPLYING CLEAN WATER
TO LOCAL COMMUNITIES

“

“A miracle
water releasing
machine”
festo Sagula

t
WOMEN REFUGEES ENGAGE IN
SAVING ACTIVITIES TO REDUCE
ENCROACHMENT ON WETLANDS
Elizabeth Nabakka

J

ESE carried out wetland demarcation in its quest to conserve the
environment. Training were held
that helped divert the refugees from encroaching on the wetlands as they carry
out farming and instead opted to teach
them how to save and come up with
various small scale businesses. It also
trained them that instead of destroying
the wetland, they get to use the papyrus
to make mats so that they use the money
to get school fees, develop households.
Using their savings a lot have come
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up with business to support their
families. Nyilahabimana Esperance 53,
a mother of two and 11 grandchildren,
has settled in the camp for nine months.
“The project has been of great benefit
to me in various ways, I was taught how
to come up with a saving plan which encouraged a saving purpose.” My purpose
was to come up with a small business
where I can buy food to feed my family,
pay school fees for my grandchildren
and also multiply financially. “At first I
was only used to saving for Christmas
but now I have purpose, I have learnt to
not only buy food when I get money but
to buy commodities that I sell and get

profit .”
I have managed to maintain my
commercial shop having different items
with this approach. I have my finances in
control, I record each coin I use. I have a
budget I follow. My shop has enabled me
raise my family.
“With the savings I keep with the
Maendeleo savings group in Kakoni, I
want to buy 2 goats and 10 chicken to
expand my finances, as poultry farming
is picking up. I have learnt to do group
saving as well as personal savings. “I now
have plans that with this money from the
group savings and my personal savings I
will manage to buy the poultry.”

he activity of HEWASA is a supplement to the sanitation infrastructure and IWRM activities in
implemented by JESE at Nyakeera. Both
HEWASA and JESE are implementing activities funded by Protos-Join for water
in the Mpanga catchment. In 2018, the
community at Nyakera landing site used
to share drinking water with cattle from
the lake, which was the only source of
clean water for domestic use at the time.
From the same source, children could
swim, cattle drink and local residents
collected water for domestic use.
Given the already crippled hygienic
practices of the community, consumption of un-boiled lake water only added
to the outbreak of water bone diseases,
including typhoid, Bilharzia, Diarrhoea,
to mention but a few.
The establishment of a water filtration
& supply system was a turning point
to accessing better and clean drinking
water for the community. With this new
technology, about 56 households have
secured tokens to enable them access
clean water for domestic use at any time
24 hours, 7 days a week.
Other members of the community
without water collection tokens, also do
access clean water through those who
have secured tokens at a low cost of Ugx
200 per 20-liter jerry cane as compared
to those with tokens who pay only Ugx
100 per 20-Liter Jerry cane. Currently,
about 112 households have either direct
or indirect access to clean drinking water
at Nyakera landing site with an average
consumption estimate of 160 liters per
household daily.
Mr. Binagaijo Yonah, a HAWESA field
officer at Nyakera Landing site, explains
that the new technology was a huge
excitement to the community as it was

ushered in and majority of the members
still call it “a miracle water releasing
machine”. He adds that community
members are happy for getting access to
reliable, affordable, clean and safe water
with constant supply daily. Generally,
the development has led to a subsequent
reduction in water bone disease case out-

breaks thus lowering household medical
expenditures among benefiting households. He adds that school attendance is
hopped to improve as children’s health
improves plus a reduced on medical
expenditure which has translated into
higher savings and investments of the
local community members.
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NYAKALEMIYE SMILES HIS
WAY TO THE MARKET

REFUGEES EARN FROM
WETLAND CONSERVATION
festo Sagula

T

he household of Mr. Clever Nyakalemiye of Kalere, Nyakachwamba
parish, Ntara Sub County is all
smiles after growing Tomatoes in an
8mX50m plot of land supported by irrigation water. Clever Nyakalemiye and the
wife started in Season A of 2020 (Jan to
June) growing tomatoes with 60,000/=,
which he used to buy seeds (RODEDE
at 20,000/=), plot hiring 20,000/= and
agrochemicals 20,000/=. He got regular
technical support and training from JESE
field staff on aspects of right practices of
caring for the tomato crop as well as the
kamwenge district irrigation engineer/
officer on issues of managing the irrigation system to ensure regular water flow.
We were able to harvest more than
75 basins and sold each at 15,000/= to
markets around the landing sites on Lake
George, Ntara town. Others tomatoes
were sold locally in the neighboring trading centers. The family was able to have
fresh tomatoes fruits to eat all the time
as well as share with neighbors.
We have been able to buy 02 improved
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goats for breeding and vegetable seeds
to plant for the second season 2020. As
well the income from the tomatoes has
sustained my family through the hard
times during and after the COVID 19
lockdown. We wanted to try out on a new
crop enterprise other than maize and
beans after being trained that waste from
the water reserve facility can be utilized
for vegetable production.
Besides there was scarcity of tomatoes
in the village and this seemed an easier
enterprise to tryout. Empowering land
owners to produce vegetables through
training and mentoring household members on the recommended agronomic
practices for tomato production and marketing. The cost of agrochemicals and
improved is high and are not available
in the nearby shops around our trading
centers thus we have to look for them
from as far as Kamwenge town.
This increases on the cost of production and eats on the profits. The fluctuating price of tomatoes in the markets
brought about by forces of demand and
supply as sometimes there would be
other farmers selling. Other challenges
faced include high transport cost to far
markets like Rwamwanja, high perishability of the tomato fruits.

by Elizabeth Nabakka

K
Golden tips;
n
Proper timing of the
season is key i.e. planting of the
tomatoes in order to produce when
there is not a lot in the market.
n
Use of manures and bio
pesticides to produce healthy fruits
thus cut on the costs of using external pesticides and fertilizers.
n
Planting of certified seeds
always to produce superior plants
n
Carry out crop rotation to
break the pest and disease cycle.

yaka 11 refugee camp holds a
wetland in Kakoni .For years it’s
been encroached on. JESE with
funds from CARE embarked on restoring
the wetland by demarcating boundaries
as well as sensitizing the refugees about
its importance. It’s a source of important natural resources, upon which the
refugee community depends. It provides
many substantial benefits not only to
local society, but also to the people who
live far away from it.
This wetland provides a wide range
of tangible and nontangible benefits to
various communities around the refugee
camp. The tangible benefits include water for domestic use and watering of livestock, support to dry season agriculture,
provision of handicrafts which are sold
for cash that is used for purchasing food,
building materials, and food resources
such as yams, vegetables, and medicine.
The non-tangible benefits include flood
control, purification of water and maintenance of the water table.
“I never thought that I would feed my
children off money from the wetland
without growing crops in it, my family
depends on it now.” Shemu Sifah 26, a

mother to 2 children settles inKakoni,
Kyaka 11, for four years having fled from
Congo. “When I reached here, I found
trees and immediately started to cut
them to make charcoal and poles for
construction, I went ahead to clear some
area in the wetland to grow my beans
and maize.” I thought that in wetlands
it’s where the fertile soils for growing
crops. “JESE taught me a lot I dint know
about wetlands.” I clearly got to understand the importance of wetlands and the
environment.
“I used to misinterpret the issue of
conserving the environment, when I was
approached and briefed about the wetland demarcations and how I had to stop

“

My income comes from
them; I use them for
making mats and baskets. I make them all
year round

farming there, I thought I was denied
access to it” JESE came and trained us
about the advantages of conserving the
environment. “They told us to vacate the
wetland and stop farming but trained
us more on how much money we can
accumulate from the wetland without
damaging it.” Things like papyrus reeds
and palm leaves.
“My income comes from them; I use
them for making mats and baskets. I
make them all year round.” I carry them
on my head some evenings and go to market places to get customers.” I usually sell
each mat at 5000 shillings and above, the
same price goes to the baskets.” I harvest
papyrus throughout the year. “It grows
very first so the more I cut to make mats
more papyrus would have grown by the
time I go back to harvest it.” I can never
fail to feed my children, all because of
papyrus from the wetland.” The worries
I had after I stopped growing crops there
all went away once I started earning
from the handicrafts. “I pay school fees
for my child using part of the money I
get from making handcrafts.” I have also
started saving so that I get to start up a
poultry business. “It’s important to know
more about conservation , I am forever
grateful.”
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WETLAND DEMARCATION
STRENGTHENING LIVELIHOODS

By FLAVIA KUNIHIRA

T

he Strengthening and Inclusive
Governance Program (STRENPO)
is a 4-year development program,
supported by CARE Uganda in partnership with JESE. The program seeks to
identify and reduce drivers of risk and to
increase resilience of communities affected by climate variability, environment
degradation, conflict and displacement,
gender inequality, and poor governance.
Wetland protection is one of the areas
under the program. Wetlands are a solution for several key challenges around
the world related to water, food and climate. The multiple benefits and services
provided by wetlands are essentials in
attaining the Sustainable Development
Goals 1, 2,5, 6 & 13. Uganda continues to
experience high-refugee population influx that is beyond the established settlement capacities. This has triggered practices of wetland degradation in Kyaka II
refugee settlement which currently has
a population of about 88,256 refugees.
The dwellers of the refugee Settlement
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areas do confirm to experiencing climate
change in various ways among which include; prolonged dry spells, erratic rains,
strong winds and increased air temperatures. It’s on this note that STRENPO has
engaged in sensitizing the people about
the dangers of wetland degradation.
Nyiramazeri Nyazire, a 38-year-old
mother of six is a refugee from Congo
Eleberu and has been at Kyaka Refugee
Settlement for two years. She had limited
knowledge about environmental protection. She attained land from the Office of
the Prime Minister and took ownership
up to the wetland. According to the 1995
constitution of Uganda, private ownership of wetlands is prohibited. Anyone
operating in a wetland is legally required
to have a permit, which is granted by the
National Environmental Management
Authority, NEMA, after an assessment is
done to determine whether the proposed
activity would damage the environment.
The land was being used to grow yams
and sugarcanes up to the wetland given
the fact that there was no boundary between the land and wetland in addition to
limited knowledge on wetland protection
and climate change policies.
Nyazire is aware about wetlands being

breeding places for mosquitoes which
can increase malaria infections within
her family and the settlement at large.
She acquired knowledge from a sensitization program that was done by JESE and
OPM about wetland protection and how
this contributes to climate change. Wetlands help in rain formation that favors
agriculture and this encouraged Nyazire
to leave the demarcated part and have
her crops grow.
She has done her level best to protect the demarcated area by planting
elephant grass and ephobia that she
purchased at 100,000 Uganda shillings
to serve as a fence between her land and
wetland. This has also prevented animals
from destroying her garden. Her biggest
challenge is failure to chase away people
who graze their animals in the wetland
demarcation which is against the NEMA
restrictions.
The demarcation has prevented floods
from destroying Nyazire’s garden. Her
humble request to NEMA is to plant trees
in the demarcated area because this will
increase rain formation hence favoring
crop growth. Besides cultivation, Nyazire
does casual work for people in the settlement in order to meet her family’s needs.

A DREAM COME TRUE

“

Nkaba ndaara enjaara baitu saha zinu, obwomeezi
buhindukire ahabwokuba
nyine omurimo kandi ninfuna nekyokurya” Literally
meaning that he used to
sleep hungry but now life
has changed because he is
self-employed and he has
what to eat” Roger narrates,
he has managed to buy 02
pigs at 60,000 ugx each and
is very excited about his
earnings...”

by festo Sagula

M

uhumuza Roger is 20 years old
a resident of Nyabuswa village,
Karangura sub county Kabarole
district. Roger a first born in his family
narrates that after primary seven, his
parents could not raise school fees for
secondary education and had drop out
from school to look for survival. While
at home for two years, the area councilor
told him that there was an opportunity
for green skills offered by JESE, he could
not wait to get enrolled on the program.
“My colleagues and I were mobilized
at Kamabaale primary school where I
picked the application form and filled it,
later I was taken through career guidance
sessions and I selected to train in mobile
phone repair since it was on high demand
and there was hardly any phone repairer in our town Nyabuswa. I enrolled at
Divine empowerment and Development

skills Centre and started training in
mobile phone repair where I learnt how
to handle customers, life skills, how to
repair the screen, mouth piece, earpiece
among other functions.”
After the training, he requested his
parents to give him a room in Nyabuswa
town free of charge which he occupied.
He used the training materials and
skills acquired from the training to start
repairing mobile phones. Since then,
his life has changed because he gets 5
to 6 customers a day where he earns
between 20,000 to 25,000 Ugx shs which
he attributes to the training he acquired.
“Nkaba ndaara enjaara baitu saha zinu,
obwomeezi buhindukire ahabwokuba nyine omurimo kandi ninfuna nekyokurya”
Literally meaning that he used to sleep
hungry but now life has changed because
he is self-employed and he has what to
eat” Roger narrates, he has managed to
buy 02 pigs at 60,000 ugx each and is
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IWRM PROGRAM - POSITIVELY IMPACTING 		
COMMUNITIES IN MPANGA RIVER CATCHMENT

Kitagwenda and Kamweng
have reported a reduction in
encroachment on natural resources, particular natural
vegetation in the Mpanga
microcatchment.

“

Growing crops on this irrigation facility has helped
me improve my family
income from UGX 400,000
to 1,600,000 in 2019 and
i was able to provide my
children with scholastic materials except that, because
of COVID-19, we have not
been able to make enough
money from our agricultural sales”.
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TUSIIME Lawrence and
BUSIINGE Christopher

J

ESE is a non-governmental organization (NGO) based in Fort-Portal
Uganda and is a partner of PROTOS-join for water. Together with other
partners, JESE is implementing activities under the improved models of the
integrated water resources management
(IWRM) in the Mpanga and Upper Lake
Albert Catchments of Western Uganda.
The communities in these two catchments have a number of challenges,
many of which contribute to the degradation of fragile ecosystems, namely;
poor hygiene and sanitation leading
to waterborne diseases, ecosystem
degradation as a result of poor methods such as cut and burn. In retrospect,
the above programme was designed to
address these challenges within the two

catchments. Thus, a number of Activities have been implemented to improve
the livelihood of communities and the
environment in selected model site
communities, namely; Nyakeera landing
site, Mpanga Falls (Home of Cycads) in
Kitagwenda district and Kabambiro in
Kamwenge district.
Promoting Eco-san technology-improving
household sanitation
Designed to address problems of high
water tables and pollution of water aquifers with human waste, the construction
of eco-san toilets have improved the
hygiene and sanitation in Nyakeera,
Nyakacwamba, Kabambiro, and Kayinja.
The local authorities in the areas have
reported a reduction of communicable
diseases such as typhoid and cholera. In
the last 2 years, 100 eco-san toilets have
been constructed and serve over 600 in
these communities.

Re-invigorating restoration in the catchments
Tree planting is now synonymous with
the improved models of IWRM programme. Over 100,000 tree seedlings
of different indigenous tree species and
fruit trees have been planted within the
catchment. To date, over 70 hectares of
land has been rehabilitated by planting
the different tree species. In addition,
households in the Mpanga catchment
have been sensitized about the values of
tree planting, and are increasingly taking
care of the environment better than they
used to in 2017.
Responding to household energy challenges
Under the JESE intervention, 200 households in the Mpanga catchment have
been supported with energy saving cook
stoves. This support also includes the
training of local mansions Construction
of the energy cooking stoves who in turn
continue to offer similar services to the
community in the catchment. To this end,
between 2019-2020, district officials in

Water for production improving
agricultural production and
household nutrition in Nyakacwamba Irrigation system
Following the installation
of a ram pump at Nyakacwamba at the Mpanga
falls to prevent damage on the fragil
cycad ecosystem, the water from the ram
pump has since been utilised to improve
production on farms, and provide for
livestock. This is in addition to providing
safe drinking water to the households.
The water for production has assisted
in improving crop yields on the farmsthus improving their household incomes
and nutrition by growing a variety of
vegetables on their famers. Prior to the
establishment of the irrigation facility,
farmers in this part of the region could
not dare grow vegetables due to harsh
weather conditions of the area. This has
periodically changed and farmers are
able to grow crops all year round. The
water for production has encouraged to
grow crops such as Tomatoes, Watermelon, beetroot supplementing maize production which used to be the dominant
crop grown in the area. Kiiza, oOne of the
farmers at the irrigation facility told the
writers that,

“Growing crops on this irrigation
facility has helped me improve my family
income from UGX 400,000 to 1,600,000
in 2019 and i was able to provide my
children with scholastic materials except
that, because of COVID-19, we have not
been able to make enough money from
our agricultural sales”.
Kiiza is among other farmers/households that have benefited from the
irrigation facility established under this
programme and they have also attested
similar benefits from the intervention.
There have been lessons learned in
the course of implementation of the
programme, and the major lessons for
JESE are, 1) a participatory approach to
programme implementation that over
the years yielded results as stakeholders
take responsibility for the interventions.
2) the low household incomes in the
catchments are responsible for the low
adoption of innovations, and namely;
the eco-san technology. So, unless the
household incomes are stimulated, by
investing in the livelihood activities of
households, the results remain minimal
and in effect fail to spread out to the
wider community.
In conclusion, this programme can
only achieve results, only the villages or
the focus areas where the interventions
are implemented and we do expect that ,
government and other development partners will pick up the lessons and further
replicate the innovations in other areas
of the catchment.

P.O. Box 728, Fort Portal - Uganda
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