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ABOUT US
JESE is a non-governmental organization dedicated to reducing poverty amongst agriculture and 
natural resource dependent communities through empowering small holder farming communities 
to optimally engage in Sustainable Agriculture, Water and Sanitation and Integrated Natural 
Resources Management for their socio- economic improvement.
 

VALUES, MISSION AND VISION
Our values
Natural resources are free gifts of nature but they require us to guard them carefully and share them 
equitably. In doing so, JESE is committed to the values of; Environmental Integrity, Transparency, 
Gender Equity, Volunteerism and Teamwork in all that we do.

Our Focus on SDGs
How does JESE situate her work in the 
global development agenda?
The Sustainable Development Goals 
(SDGs) are a defining element of our work, 
with focus on:

Our vision
We envision a community where people 
and nature flourish

Our mission
We facilitate innovative actions for 
sustainable water and natural resources 
management and improved livelihoods.

Our impact areas

1. Improved Incomes and Food 
security

2. Improved natural resource 
management

3. Equitable Access to Water 
and Sanitation and Hygiene

4. Community resilience and 
adaptation to climate change
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MESSAGE FROM THE 
CHAIRPERSON

On behalf of the JESE Board, I send 
you greetings. We have concluded 
the year well and the secretariat has 

worked had to deliver on the milestones for 
2018. I want to thank the team led by Mr. 
Patrick Baguma for leading this excellent and 
brilliant team. I wish to thank our partners for 
supporting us to deliver on our institutional 
strategy that we are nearly coming to the end 
of its implementation period. Our goals are 
broader, and we know we can only achieve 
what we can, within the available resource 
envelope. The financial envelop is not sufficient 
but we continue each day to efficiently use 
these resources for the common good of 
our society. We are constantly aware that in 
the time ahead of us, will be in real danger 
if we don’t work hard to conserve and make 
improvements to our vulnerable environment. 
We also know that Mankind is responsible for 
damaging the environment and we must take 
responsibility now. The Intergovernmental 
Panel on Climate Change in October 2018 
gave a stun warning that, global temperatures 
will rise from current levels of 1.0 degrees to 1.5 
degrees centigrade in the next 11-20years. The 
effects of this will be; long droughts, flooding 
in some places of the world, heat waves, and 
forest fires. These conditions will continue to 

affect the developing countries and we need 
to stand warned. My appeal to all of us is that 
we continue to work harder to improve the 
degraded environment by planting and growing 
more trees and avoid tampering with marshy 
areas like wetlands. Importantly to, continue 
working to improve the lives of people living 
in abject poverty, worst of all, impoverished 
by a degraded environment. As you read in 
this report, the organisation has paid greater 
attention to the youth and women this year 
and it will continue to do so in 2019. This is 
very important. It’s the youth who are looking 
for jobs and we want to guarantee to them 
that these jobs will become more sustainable 
and greener. We are also teaching our children 
in schools and communities to learn about 
good hygiene and avoid diseases which could 
further impoverish our society. We are also 
teaching them about the sustainable use of 
water resources that today are at risk of being 
degraded and polluted. I’m equally delighted 
that our menstrual sanitation interventions in 
Bunyangabu District are increasing attendance 
of girls in class and increasing their participation 
in extra-curricular activities. I see a good future 
for women if all stakeholders worked hard 
to further improve menstrual hygiene in all 
schools. Similarly, the women interact with the 
environment each day. It’s important for us 
to see to it that they become leaders in the 
sustainable conservation of this environment. 

We are providing business skills to women 
to become enviroprenuers and to lead better 
lives. I invite you friends, that, together we 
work towards a greener and sustainable future 
for all of us. Wish you nice reading. Please give 
us feedback whenever you can so that we can 
further improve on our work.

Thank you. 

............................................
Mrs. Grace Waako Katuramu,
Chairperson Board, JESE
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MESSAGE FROM THE TEAM 
LEADER

Dear partners and friends of JESE. I am 
pleased to present the JESE report 
2018, in acknowledgement of your 

continued collaboration and friendship. As an 
organization, we strive to put our best foot 
forward every day to conserve the environment 
in community interest in the most efficient 
and effective ways possible. In this year’s 
report, we are “shading a spotlight” on many, 
though certainly not all, of the organization’s 
accomplishments and activities to advance 
our vision, “a community where people and 
nature flourish”.  The 2014 – 2019 strategic 
plan continued to guide us this far.  It is the 
framework of all that we do.  This year, we are 
one year away to complete the implementation 
of the milestones in this strategic plan. With 
the support of our relentless partners, we have 
continued to deliver interventions across the 
4 major goals of this strategy and I believe 
that these interventions are changing the lives 
of people that we serve. 2018, proved to be 
another eventful year for JESE. I am pleased 
to report that we extended our operations to 
Agago District in Northern Uganda. Thanks to 
the fundraising and strategy team for all the 
efforts put in to achieve the implementation of 
our goals. It’s at this juncture that I wish also 

to thank our partners for believing in us and 
continuing to support the implementation of 
the strategic plan that we shall conclude in 
2019. I’m delighted to report to you that under 
WASH interventions this year, we were able 
to deliver WASH services to over 16, 730 
people and their lives were not left the same. 
We recorded changes in school sanitation 
and impacted on girls’ attendance in class and 
extracurricular activities because of improved 
menstrual hygiene in more than 10 primary 
schools in Bunyangabu district.   Our agricultural 
interventions significantly contributed to 
incomes for youths participating in coffee and 
maize value chains, as well as improved the 
resilience of family farms through diversification 
of their farm eco-systems. On the natural 
resources conservation front, we continued 
to implement innovative interventions 
towards the management of water resources 
in Kamwenge where we embarked on the 
social marketing of the eco-san technologies 
for which we registered adaptation of the 
technology impacting more than 88 households 
in Nyakeera Parish, Mahyoro Sub County. We 
continued the moblisation of communities in 
the Mpanga catchment to restore the degraded 
environment like wetlands. We also opened 
our doors to environmental challenges posed 
by the influx of refugees in Kyaka, and there we 
started sensitizing refugees about sustainable 
methods of environmental conservation and 
preserving the invaluable wetlands surrounding 
the settlement. Throughout 2018, we tried 
to raise the bar for the Youth and Women 
and contributed to the improvement of their 
individual lives and we shall continue to do so 
in 2019. What I have shared in this message is 
only a sneak pick of a lot more results that you 
shall find in the main body of this report. I wish 
you nice reading and please don’t hesitate to 
send us your feedback.

..............................................................
Patrick Baguma
Team Leader, Joint Effort to Save the 
Environment (JESE)
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Spotlight I: Improved 
Incomes and Food security
Agriculture and natural resource dependent 
communities face the daily struggle to earn 
an income and put adequate and nutrient 
rich food on their table as a result of declining 
agriculture productivity, biodiversity and 
overall ecosystem health. Not surprisingly, in 
2018, the Uganda Bureau of Statistics reported 
a 21.4 per cent increase in poverty levels in 
2016/2017 from 19.7 per cent in the financial 
year 2012/13. This represents 8 million 
Ugandans who cannot afford 3 meals a day.
Nonetheless, agriculture remains the mainstay 
and most sure way to uplift the majority poor 
out of poverty and offer the youth gainful and 
descent jobs and reduce the pressure on the 
already saturated market of white-color jobs in 
the formal sector.

One of the JESE supported Marketing Associations 
during an exchange visit in Kakinga. 

FARMER ORGANISATION
In 2018, JESE strengthened the capacity 
of 5,300 family farmers in market based 
production. These farmers were organised in 77 
groups of which 60 were producer groups and 
17 Marketing Associations and cooperatives 
spread across 10 sub counties in Kamwenge 
and Kyenjojo Districts. Our work with the 
cooperatives improved their leadership, and 
financial performance. Starting 2019, we shall 
focus support these cooperatives  to improve 
in the following areas; market penetration, 
quantities sold through the associations, 
value addition, product development and 
recruitment of permanent staff to run the daily 
business activities of the groups

Graph showing performance of cooperatives in 2018
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IMPROVED INCOMES
In this reporting period, the gross income earned 
by youth supported by JESE and involved in 
coffee and maize value chains increased from 
2,174,700 to 3,549,526 UGX representing 
a 63.2% increment against the baseline and 
target for 2018. However, there was a sharp 
difference between actual income earned by 
female and male youths. That is, male youth 
earned an average of 2,470,930 while female 
youth earned 773,100 UGX. One of the reasons 
for this variation is that, male youths are more 
aggressive in taking up business opportunities 
across the value chain segments compared to 
their female counterparts.

Illustration in view of rising incomes

IMPROVING FARM RESILIENCE
The annual household assessment conducted 
by JESE in December 2018 indicated that 
average farm resilience score of the target 
farmers increased by 10 points from 223 to 
233 points out of 400 in 2018. This means the 
activities of JESE were having a positive effect 
on these farmers who were now adapting to 
ecologically sustainable methods of farming. 
A case in point, the assessment found that 
more farmers were intercropping their farms, 
practicing crop rotation, diversified cultivation 
practices that improve land quality, had planted 
nitrogen fixing crops and trees and using 
natural fertilisers to improve crop nutrition 
and plant health. However, low integration 
of perennial crops and limited diversified soil 
feeding technologies remained a challenge.

IMPROVING HOUSEHOLD FOOD 
SECURITY AND NUTRITION
In 2018, JESE supported 5,300 households in 
Kyenjojo and Kamwenge Districts to implement 
food security and nutritional plans aimed at 
increasing food production, food management, 
and intake and storage practices.

We facilitated the establishment of 45 
vegetable nurseries planted with; cabbages, 
egg plants, green pepper and carrots, which 
were adopted into their kitchen gardens. This 
is in addition to the technical guidance on 

establishment and management of vegetable 
nurseries, kitchen gardens, nutritional food 
practices, food preparation practices, feeding 
of infants and breastfeeding mothers. 

Annual household assessment conducted in 
December 2018 established that 83% of the 
targeted households were food secure and 27% 
were mildly food secure while only 17% were 
moderately food insecure. The improvement in 
food security is attributed to produce booms 
that have been recorded over the last 3 seasons. 
At the level of nutrition, 94% of the households 
had integrated growing of fruit trees on their 
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farms and all the households were growing 
and consuming of vegetables and 94% had 
adopted kitchen gardening. It must be noted 
that household prosperity is closely linked to 
its ability to access sufficient food and other 
nutritional requirements necessary to maintain 
an active and healthy life style.

Spotlight  II: Improved 
Natural Resources 
Management

50% of natural resources degradation 
within the settlement is due to the 
demand for building materials, fuel 
wood and growing of crops. Kyaka II 
refugee settlement is nearly reaching 
its carrying capacity of 100,000 
refugees and at present there are 
88,256 refugees. All these number 
exert pressure on the natural resources 
within the settlement.

(Office of Prime Minister, 2018).

Uganda’s natural resource base is one of the 
richest and most diverse in Africa and people’s 
livelihoods are inextricably linked to its sound 
management. Even so, the country’s economy 
heavily relies on goods and services so provided 
by this rich resource base.

As such, in 2018, JESE implemented a series 
of projects intended for the good management 
of natural resources.  Through a bottom up 
planning process, JESE implemented the 
Integrated Water Resources Management 
funded by Protos and Harnessing adaptive 
capacities of communities through inclusive 
governance, climatic resilient systems and 
sustainable livelihood development funded by 
CARE-International in Uganda.  

The interventions are located in Kamwenge, 
Kyenjojo and Kyegegwa Districts targeting 
communities within the Mpanga catchment, 
and refugee/host communities. 

MANAGEMENT COMMITTEES AND TASK 
FORCES
In the Mpanga Micro catchment, JESE facilitated 
the formation of a micro-catchment committee 
covering the sub counties of Kanaara and 
Ntara. Additionally, a taskforce was established 
to implement the bylaw framework that was 
put in place by the community. Alongside this 
management structure, boundary opening 
covering 4 villages in these sub counties was 
also done. These structures and measures 
will go a long way in the protection and 
management of the Mpanga gorge.
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Boundary Markings installed in Kanaara and Ntara sub 
counties. 

EFFICIENT ENERGY PROMOTION
Among the many causes for the degradation of 
Natural Resources like forests is the increasing 
household demand for fuel wood energy. Yet, 
technological transfer for efficient fuel use has 
been slow to penetrate to rural areas. 

JESE with financial support from Protos in 2018 
supported the demonstration of 08 low cost 
energy cook stoves in Kabambiro Sub County 
and with further support of local community 
based promoters, 60 households had adapted 
the new technology in their households. 

A demonstration of an a Lorena energy saving Cook 
stove in Kabambiro.

WETLAND MANAGEMENT AND 
REGENERATION OF THE NATURAL
ECO-SYSTEM
JESE working closely with the Kamwenge 
District Environment office established a 17 km 
stretch of wetland buffer zone in Kabambiro. 
This was further followed by the establishment 
of a tree nursery bed as a source of tree 
seedlings for the community to replant the 
degraded environs.

Local authorities from Kamwenge district guiding the 
wetland buffer zone demarcation.

TARGETING REFUGEES AND HOST 
COMMUNITIES
Working with the Office of the Prime Minister 
in the Kyaka refugee settlement and other 
partners like UNHCR, JESE supported the 
relocation plans for refugees who had been 
allocated land in the wetlands. By this reporting 
period, refugees have been able to appreciate 
both the ecological and economic importance 
of conserving wetlands and other natural 
resources around the settlement.

To enhance this development, JESE facilitated 
the formation of wetland management 
committees/Refugee zonal monitors to 
undertake routine monitoring and reporting 
of the wetland abuse and routine awareness 
creation on wetland management.
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Photo: OPM and wetland management 
committee members and Kyegegwa 
DLG monitoring and ascertaining the 
reported cases and levels of wetland 
encroachment in Kakaoni Zone of Kyaka 
II refugee settlement

Within the Kyaka II refugee settlement, women 
groups were supported to start up handcraft 
businesses using the raw materials gotten 
from wetlands, to help them generate income 
to meet their daily basic needs.  In addition, 
this helps them to attach value to wetlands a 
source of raw materials.

Photo: One of the women groups supported by JESE 
to sustainably use natural resources like wetlands in 
Kyegegwa district

SOIL AND WATER CONSERVATION
Planting of indigenous trees
Poor soil and water management practices 
among farmers and communities are currently 
responsible for the siltation of water resources 
within the Mpanga catchment. 

In Nyakeera parish in Mahyoro, JESE established 
98 metres of ant-erosion wall and planted 120 
indigenous trees at the landing site. This activity 
follows a local planning process that prioritised 
the beautification of the landing site that also 
included the planting of trees. 

The Landing site under restoration and the anti-erosion 
wall in the background. 

Photo: Degraded Nyakeera landing site with gulleys 
caused by water run-off to the lake
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Establishment of commercial nursery bed
In 2018, JESE also established a commercial 
nursery bed in Kabambiro; this was to raise 
indigenous and environmentally friendly tree 
seedlings which were planted by the community 
in the hotspot area of Rushango. A community 
group of women (Rushango central farmers) 
was selected and 01 nursery bed operator 
identified to spearhead the establishment and 
management of a commercial tree nursery bed. 
A draft partnership engagement agreement 
between Kabambiro Sub County, Kamwenge 
district, the host land owner and the selected 
group was signed for management of the 
commercial tree nursery bed. A total number 
of 64000 seedlings was raised and 42000 
of the saplings planted by the end of the 
year. This activity was also duplicated in the 
refugee settlement of Kyaka II in Kyegegwa 
district in which 15,000 tree seedlings were 
planted along Kakoni Byabakoola road and 
management agreed up on by affected land 
owners to ensure trees survival rates are high.

Photo: Beneficiaries receive tree seedlings from a 
commercial nursery bed in Kabambiro

Photo: Trained parent guides pupils on right tree 
planting techniques at Rugarama Primary School

Promotion of small scale irrigation
During the year, an emphasis was also put 
on promotion of small scale irrigation of 
vegetables with land owners in Mpanga falls 
model sites, JESE established demonstration 
gardens with farmers around the rum pump 
reservoir to harness the overflow water from 
the reservoir of the rum pump to irrigate the 
vegetable gardens. As a result, a centralized 
vegetable nursery bed established in which 
7200 seedlings planted, (2400 seedlings of 
onions, 2400 seedlings of cabbage, and 2400 
seedlings of Tomatoes). 12 households were 
able to integrate vegetable production into their 
farming systems and practiced simple irrigation 
for sustainable water resources management.

Irrigation systems in Uganda
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A Water trough constructed in Ntara as part of IWRM 
interventions. 

WATERSHED MANAGEMENT
JESE in partnership with Wetlands International 
and other consortium partners including, 
IRC, Simavi and Akvo is implementing a 
five-year (2016-2020) programme known 
as Watershed and is funded by the Dutch 
Ministry of Foreign Affairs. Watershed aims 
to deliver improvements in the governance 
and management of water, sanitation and 
hygiene (WASH) services as well as of the 
water resources from which WASH services 
are drawn. Through a series of interventions, 
from district to national level, the programme 
emphasizes that evidence, knowledge and 
lessons from district-scale interventions are 
translated upwards to influence governance 
and policy at national and regional levels.
The five-year program currently in its third 
year of its implementation in the Mpanga and 
Semuliki catchments has provided fora for both 
government and civil society to recognize the 
importance of citizen participation in WASH 
and IWRM, accountability and social inclusion.
In 2018, JESE was able to engage in effective 
evidence-based lobby and advocacy and hold 
districts accountable. One of the advocacy 
initiatives was in Ntoroko District, Bweramule 
sub-county to tackle four major issues 
including; limited access to safe and clean 
water; poor sanitation levels (Open defecation 
at about 70% of homes, few homesteads 
with sanitation structures); encroachment 
on wetlands through fencing; and turning 
wetlands into farms. Through a series of 
advocacy meetings at community level with 
the district authorities, a by-law was put in place 
to mitigate the four critical challenges in this 

sub county. This resulted into opening up and 
fencing wetlands to allow them to regenerate 
their ecosystems services. Homesteads without 
proper sanitation facilities were reprimanded 
and forced to construct these structures. JESE 
facilitated capacity building sessions on policy 
influencing, bio rights approach and data for 
evidence targeting 25 CSOs and CBOs  and 
the local governments of; Kabarole, Kyenjojo, 
Kamwenge, Bunyangabu, Bundibugyo, Kasese, 
Ibanda, Kiruhura and Ntoroko that make up the 
two catchments of Mpanga and Semuliki. The 
skills attained by community helped them to 
engage more with the duty bearers to influence 
policy change at the sub county and district 
level.  JESE worked jointly with the Albert 
Water Management zone and other watershed 
partners to enhance capacity of the Catchment 
Management Committee members of Mpanga 
and Semuliki catchments to articulate WASH 
and IWRM integration issues. 02 quarterly 
meetings and a learning journey to the Rwizi 
catchment were organized to this effect. In 
these sub sequent CMC meetings binding 
recommendations were made in reference 
to management of these 02 catchments and 
immediate action was taken by the various 
actors. Some of this included intensifying 
awareness, enforcement of national laws and 
policies in the communities living along the 
banks of the rivers and providing alternative 
sources of livelihood. This is currently 
happening in Karangaru in Kabarole district 
for the Mpanga catchment and Bweramule in 
Ntoroko Semuliki catchment. For sustainable 
management of critical hotspots in Semuliki 
and Mpanga catchments, JESE developed 
02 micro catchment management plans for 
Bweramule and Kigaraale Micro catchments.
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Spotlight III: Equitable Access 
to Water, Sanitation and 
Hygiene 

Availability of clean water, Open defecation 
and absence of decent toilets, poor hygiene 
among communities, particularly in the rural 
areas and landing sites continues to remain 
a major challenge for millions of people in 
Uganda.

16,730 people in underserved 
communities in the Rwenzori and 
Acholi sub regions supported to access 
to clean water, sanitation and hygiene 
(WASH) services.

3,490 people had access to safe water, and thus 
reducing the burden of consuming unsafe water 
from open wells resulting into good health and 
productivity  

15,184 people were sensitised on appropriate hygiene 
and sanitation and hence less open defecation, more 
hygienic disposal fecal matter, more functional hand 
washing stations and more chlorination for water 
treatment
 
5,778 people received adequate sanitation facilities, 
505 households improved their sanitation facilities
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In 2018, JESE continued to promote affordable, 
environmental friendly and innovative 
technologies in WASH including ecological 
sanitation, drainable VIP latrines, and deep 
wells for communities and schools, rain water 
harvesting for households and schools as well 
as promoting business models in water and 
sanitation service provision.

We mostly focused on facilitating processes 
for self-supply and managing/improving the 
available WASH facilities other than direct 
investment in WASH facilities.

JESE implements a number of interventions 
including:

•	 Integrated Water Resources 
Management

•	 Clean water for schools
•	 Community WASH Behaviour change 
•	 WASH and IWRM integration in the 

Semuliki and Mpanga Catchments

EXPANDING WASH SERVICES TO 
NORTHERN UGANDA
JESE with financial support from Simavi and 
Wash Alliance International SDG program 
extended her coverage in Northern Uganda 
District of Agago to support increasing access 
to inclusive WASH services, cret
ating demand for WASH services,  building 
capacity in integrated water resource 
management as well as supporting establishing 
nature based enterprises within the Agago sub 
catchment.

WASH IN SCHOOLS AND COMMUNITIES
During the financial year 2018, more than 
2924 pupils and teachers from the 4 primary 
schools of Busiita, Karambi, Kaguma and 
Kiboota benefited from improved access 
to safe drinking water, additionally through 
networking and lobbying, 3 communities/
villages (1,530 people) of Nsagasa, Kabunono 
and Bugogo all in Kisomoro sub county-
Bunyangabu District benefited from tap stand 
extensions from National Water and sewerage 
cooperation.

2,924 pupils and teachers benefited from improved 
access to safe drinking water

1,530 people benefited from tap stand extensions 
from National Water and sewerage cooperation.
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IMPROVING SANITATION 
INFRASTRUCTURE
Construction of water harvesting tanks
Access to clean water was created by 
constructing new rain water harvesting tanks 
(ranging from 15CUM to 25CUM capacity) 
as well as the rehabilitation or improvement 
of existing sources as is the case with schools 
such as Nsongya P/S, where JESE worked with 
the school authorities to rehabilitate 2 water 
tanks. The provision of water within the school 
compound has reduced consumption of unsafe 
water previously drawn from  community open 
wells where children used to walk 1.5Km to 
fetch water. Additionally there was significant 
improvement in the quality and quantity of 
water, enhanced reliability of the water as 
well as less time required for fetching water 
hence more time to concentrate on ongoing 
curricular and co-curricular school activities. 

2,880 pupils and 44 teachers from the 4 primary 
schools were using improved and safely managed 
sanitation. 

The pupil stance ratio improved from an average 90:1 
at baseline to an average of 36:1 by December 2018.

Pupils drawing water from a stand pipe connected to the 
water tank 

A 25 cubic meter tank constructed in Kyamuhemba 
Primary school.

Construction of eco-san toilets and VIP 
Latrines
In Kamwenge District, 11 eco-san toilets were 
constructed for 11 households that were also 
trained in operation and maintenance of these 
new facilities.  Another existing eco-san at 
Nyakeera was renovated and a new public 
eco-san for women was also constructed. 2 
additional eco-san toilets were constructed for 
2 primary schools, that is Kamugarama and 
Nyakacwamba with an estimated populate of 
over 1000 pupils in Kabambiro and Ntara sub 
counties. The provision of sanitation facilities 
(Lined Pit Latrines) in 2018 contributed greatly 
to increased school attendance of pupils, 
especially for girls in upper primary. In addition, 
our campaigns and promotion of menstrual 
hygiene management in primary schools 
increased awareness on menstruation hence 
breaking the silence and increasing support 
for young girls to overcome their menstrual 
challenges resulting into regular attendance of 
class and co-curricular school activities. 

Photo: Eco-san Toilet constructed at Kamugarama 
Primary School in Kabambiro
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Installation of water filtration systems
JESE in 2018 installed a water filtration system 
in Ntara Sub County and the system today 
is able to provide clean drinking water to 24 
households (approximately 144 people) in 
Ntara. 

Working with private sector and area 
local leaders, JESE promoted household 
and institutional water treatment through 
promotion and marketing the use of ceramic 
water filters. A total of 32 water filters were 
supplied in 04 primary schools in Bunyangabu 
this was followed by a public awareness and 
demonstration on the use of filters.

Photo: Construction of eco-san toilets in Kamwenge to 
protect the contamination of the rather high water table 
at the lakeshores of Lake George

Water Filtration system installed in Ntara.

Community Led Total Sanitation
At community level, JESE has achieved 
increased sanitation coverage via Community 
Led Total Sanitation (CLTS) and the strategy of 
household clustering. JESE integrated sanitation 
marketing in which communities were 
triggered for change using a range of sanitation 
products and technologies demonstrated 
for communities to make choices. Most 
community members gained awareness and 
education that enabled them to construct 
and use appropriate sanitation facilities. From 
the End line survey conducted in December 
2018, it’s evident that for people who were 
already using improved sanitation facilities, 
major improvements had been made in the 
functionality, use and general maintenance of 
the latrines. Although not all people we targeted 
are using improved sanitation facilities yet, 
our programme interventions in Bunyangabu, 
Kamwenge and Agago (Acholi sub region) 
improved the sanitary behavior of most 
community members as they had taken the 
first steps from open defecation towards usage 
of improved sanitation facilities and thereby 
reducing the practice of open defecation.

Over people 6,498 people (914 households) 
moved up the sanitation ladder from a no latrine at all, 
759 people moved from unacceptable/unimproved 
latrine
(155 households) towards improved sanitation at 
household level.

Photo: Latrine block at near completion at Busiita 
Primary School in Bunyangabu district

  JESE Annual Report 2018  |  15 



Photo: School children make use stencils to make and 
display talking compound

Water safety planning and training in safe 
water chain management
JESE further strengthened capacities of schools 
and targeted communities to ensuring the 
safety of domestic and institutional drinking 
water supplies. The range of interventions 
included support for water safety planning, 
training in safe water chain management 
including remediation of water contamination 
right from the water source to the point of 
consumption.

WATER GOVERNANCE
Water User Associations
In order to enhance community based 
management of water resources, JESE 
strengthened the capacity of 15 water user 
groups and facilitated a process in collaboration 
with the district of Kamwenge in the sub 

counties of Nyabani, Kanara and Ntara. Two of 
these water user associations are in transition 
to become water boards in line with the water 
sector regulations. 15 Water user committees 
and 02 women groups were trained in the 
in VSLA methodology as a mechanism for 
improving Operation and Maintenance of 
water points as well as well as basic skills in 
WASH business incubation. As a result of 
these training all the water user committees 
embraced and started saving schemes within 
their respective user committees.

Capacity of 15 water user groups strengthened. 02 
of these water user associations are in transition to 
become water boards.
15 Water user committees and 02 women groups 
were trained in the in VSLA methodology.

Photo: WUAs Get  a Training on cost recovery

WASH management structures
JESE also facilitated the local leaders and 
WASH management structures (including 
school management committees, water user 
groups) to develop cost recovery and risk 
assessment plans as a strategy to counter 
eventual breakdown of WASH facilities. 
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Photo: A composition of  a Water Board members in 
Kamwenge  after a training session.

Promotion of hand washing with soap
Aware that hand washing with soap after 
visiting a toilet is still a problem in in the areas 
of operation, in 2018, JESE promoted hand 
washing with soap behavioral change through, 
school and community hygiene education 
Programmes, local media, participating in 
commemoration of global hand washing 
day events, development of hand-washing 
messages, setting up hand washing demos 
through tippy taps as well as construction of 
Ferrocemment hand washing facilities in the 
target six primary schools in Bunyangabu.

School Competitions
In addition, JESE supported school level 
competitions and debates to encourage 
children to develop good hand hygiene habits, 

both at school and at home. Additionally, JESE 
facilitated school children to conduct village 
level outreach programs and established 
demonstrations on hand washing with soap 
using low cost tippy tap technology. 

Training in liquid soap making
To reinforce hand washing in schools and 
communities, JESE conducted practical 
trainings of women groups, parents, teachers 
and student leaders in the making of liquid 
soap/detergent. A total of 155 members from 
06 women groups were trained and are now 
commercially marketing their liquid soap in 
public gatherings and market centers. Ultimately 
3,950 pupils and 3,650 people from 12 villages 
were directly reached with hand washing with 
soap promotional messages. 12 hand washing 
facilities in schools were constructed and a 
total of 214 households constructed tippy taps 
for the first time in the 12 target villages.

Photos: Mixing of chemical solutions to make liquid 
soap, during a training at Bugogo village and below 
Finished product of liquid soap by women group at 
Bugogo village.
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Improving Menstrual hygiene management
JESE considers Menstrual Hygiene 
Management (MHM) as a critical component 
in the promotion of hygiene and sanitation 
in the target schools over the past three 
years. MHM is a key prerequisite for ensuring 
girls’ rights to education and health, and for 
safeguarding their privacy and dignity. During 
the project implementation, JESE focused on 
building capacity of children, teachers, school 
authorities and parents in menstrual hygiene 
management including hands-on training in 
making re-usable menstrual pads out of locally 
available materials. In addition, JESE supported 
all the targeted primary schools with a 
washroom and a 500 liter rain water harvesting 
tank to facilitate girls maintain a clean and 
healthy body especially during their menstrual 
periods. A total of 2,126 pupils, teachers and 
parents were trained in Menstrual Hygiene 
Management and making of RUMPS in the 
target schools and there is evidence that the 
girls are safely managing their menstruation as 
all schools reported improved daily attendance 
and retention of girls in school.

Improving sanitation management
To improve the management of sanitation 
and hygiene facilities, JESE improved the 
competence levels of children, teachers, and 
members of SMC/PTA in; school level hygiene 
and sanitation promotion and the PHAST tools 
of faecal oral route.  The story with a gap and 
the sanitation ladder were used to facilitate 
pupils’ understanding and interpretation of 
appropriate hygienic practices. JESE also 
facilitated the members of school management 
committees and school authorities to develop 
operation and maintenance strategy/plans, 
facilitated schools to develop cost recovery 
and risk assessment plans as strategies to 
enhance collection and management of funds 
that could be ploughed back into sustainable 
operation and management of established 
WASH facilities. 

Pupils making resuable menstrual pads after one of the 
JESE trainings in primary schools in Bunyangabu.

12 sanitation teachers and 04 child health clubs (125 
pupils) were formed and trained in child friendly 
Health and Sanitation promotion.
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Spotlight IV: Community 
resilience and adaptation to 
climate change
Development prospects will only be reached if the 
impacts of climate change on Uganda are mitigated. 
The cost of adaptation is high: estimated at around 
US$406 m over the next five years (2015–2020). On an 
annual basis, this amounts to about 5% of net official 
development assistance received and 3.2% of total 
government revenues (excluding grants). The cost of 
inaction is 20 times greater than the cost of adaptation: 
inaction is estimated at between US$3.1 billion and 5.9 
billion per year by 2025, which is more than 20 times 
the proposed adaptation budget.

Excerpt of key messages from Economic Assessment 
of the Impacts of Climate Change in Uganda 
Report (study commissioned by the Climate and 
Development Knowledge Network (CDKN)

In 2018, JESE supported refugees and host 
communities to integrate and enhance 
resilience and adaptation to climate change 
through a number of interventions.

CLIMATE SMART AGRICULTURE
In 2018, JESE implemented adaptation of 
Climate Smart Agriculture not only as a 
methodology but also as a practice among 
farming households. Backyard gardens inter 
or mixed cropping have for example helped 
refugees in Kyaka II to cope with severe 
weather conditions especially during long dry 
spells.  

Jese supported and demonstrated fast maturing varieties 
among refugee communities in Kyaka II refugee 
settlement.

YOUTH VILLAGE SAVING AND LOANS 
ASSOCIATIONS (Y/VSLAS)

Kasaba A VSLA Group, in Kyembogo Sub County, 
Kyenjojo District.
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To further enhance the refugee and community 
adaptation and resilience to climate change, 
JESE mobilized and formed 45 Y/VSLA groups 
comprised of the refugees and women and 
youth. By the time of this reporting, the groups 
were conducting savings and loaning services 
amongst themselves to boost their economic 
and social well being 

Through the Y/VSLA groups the refugees and 
host communities were supported to develop 
gender sensitive household plans to enable 
them maximize production on small plots 
of land   through practicing climate smart 
agriculture practices (Kitchen Gardens, Inter or 
Mixed cropping) that helped both the refugees 
and host communities cope up with severe 
weather conditions especially dry spell.

Through Y/VSLA, the refugees and the nationals are 
accessing loans and starting up small businesses 
such as making hand crafts from materials harvested 
from wetlands, and had gained more financial 
knowledge.

As a result, women are jealously protecting wetlands 
from degradation there by promoting and building 
household income and ecosystem resilience 
respectively. 

Photo: A Women group in Kyegegwa supported to 
increase its resilience through making of handcrafts from 
materials collected from local natural resources like 
wetlands. These build both household and ecosystem 
resilience.

FARMER FIELD AND BUSINESS SCHOOLS
JESE implemented Farmer Field and Business 
Schools where the refugees and host 
communities were taught good farming 
practices that help them build skills necessary 
to increase climate change sensitivity, 
productivity, access to markets and sell at 
a competitive price. It further enhances 
collaboration and efficient decision making. 

Farmer Field School in Kyaka II refugee settlement.

CROSS CUTTING ISSUES
GENDER AND WOMEN 
EMPOWERMENT

Gender planning is an integral element for all 
JESE programming. JESE acknowledges and 
appreciates that gender equality is intrinsically 
linked to sustainable development and is vital 
to the realization of human rights for all and 
building societies in which women and men 
enjoy the equal opportunities, rights and 
obligations in all spheres of life. 
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HOUSEHOLD PLANNING AND VISIONING
JESE engages all her target groups and 
associations into activities that enhance 
women participation and address the power 
imbalances at household level. For example, 
target households under our agricultural 
interventions were facilitated to engage into 
planning processes that included visioning and 
determining the kind of progress they want to 
achieve as households and pursue them as a 
family.

Reduced incidences of GBV
In this reporting period, we also noticed increased 
number of households reporting absence of 
GBV when compared with 2017. This reduction 
is attributed to the above processes and actions 
of other community actors. Important to note 
is that physical gender-based violence among 
households has reduced significantly while 
emotional and economic violence remains high 
and a challenge. 

Appreciation of joint decision making
Evidence from the JESE 2018 Annual household 
survey results indicated that majority (4,717 of 
5,300) of the households that we targeted in 
2018 was engaged in joint decision making 
over household resources. This is important 
in ensuring efficient utilization of household 
resources, reduction in conflict over such 
resources, motivation of household members, 
increased output on farm and leveraging the 
position of women as active partners and who 
in most cases are neglected at the level of taking 
decisions regarding such resources.

Confidence to take-up leadership
JESE in 2018 encouraged the participation of 
women in program activities and this action 
enabled to strengthen their confidence in 
taking up leadership positions in the established 
structures. For instance in the CLTS committee 
of Nyakeera Landing site, now has a woman 
representative in charge of public campaigns to 
end open defecation at the Landing site. During 
a one of the monitoring visits by JESE, she was 
quoted saying; “As a woman I shall be able 

to influence my fellow women to observe 
hygiene in our homes especially when it comes 
to Open Defecation by children (who at their 
age have not yet learnt how to use the eco-san 
toilets), in this way we shall contribute to total 
Sanitation in the Landing site”

Photo: a family displaying their household plan that they 
generated together
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TRAINING WOMEN AS ENVIROPRENUERS
JESE trained women entrepreneurs in the 
promotion and marketing of the water filters on 
a market-based approach. The trained women 
groups were linked to suppliers/manufacturers 
of the ceramics for a possibility of supplying 
the filters to the groups on a subsidised cost to 
market and sell to the general community. 

INSTITUTIONAL CAPACITY 
STRENGTHENING AND NEW 
PARTNERSHIPS 
New partnerships with Health entrepreneurs
JESE signed a partnership with Health 
Entrepreneurs Uganda to implement a sexual 
reproductive health rights program in Kyenjojo 
District. This program focuses on increasing 
access to affordable sexual reproductive 
products to communities. JESE will be required 
to mobilise and train health assistants and 135 
VHT’s that shall play a critical role in promotion 
of the SRHR products. This intervention will 
cost 26 Million Uganda shillings. 

The New Green Colleges program
JESE entered into an agreement with 
Welthunger Heilfe, a German international 
development partner funded by GIZ to 
implement a youth green college program for 
a period of 3 years 2018-2021. The program 
focusses at enhancing youth skills to create 
environmentally sustainable employment 
and nature based enterprises. It also aims at 
improving the employability and income levels 
of young people by promoting vocational 
training in green skills in the Rwenzori region. 
The project shall also select and support at least 
12 local CSO’s/training centres in the District of 
Kasese and Kabarole to become reliable local 
hosts for green skills development, extension 
and business support services to young eco-
preneurs. The project is worth 525,000 Euros. 

ENVIRONMENTAL FRIENDLY 
TECHNOLOGY
JESE continued to promote environmentally 
friendly Technologies. One of the technologies 
promoted in 2018, was the used and adaptation 
of Interlocking Stabilised Soil Blocks (ISSB) that 
are more environmentally friendly compared 
to the use of “burnt bricks”. 

ISSB Blocks used in the construction
of Eco-sans.
Regarding water infrastructure development, 
more environmentally friendly systems like the 
water filtration scheme in Mpanga falls model 
site have were introduced. With this system, 
Filtration is achieved by means of activated 
filter media made of glass from Dryden Aqua 
in Scotland. The system also consists of zeta 
potential mixer to boost on disinfection of 
pathogens. 
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CHALLENGES
•	 Sustaining of WASH installation amidst 

high levels of facility vandalism and poor 
use continue to impede effective delivery 
of WASH services. In this reporting period, 
JESE trained and facilitated school and 
communities to develop risk assessment 
and mitigation plans along with cost 
recovery planning as a strategy for the 
schools to raise adequate funds to invest 
in functionality and maintenance of WASH 
systems.  We shall continue to strengthen 
models such as VSLA and cost recovery as 
an avenue to raise fund for Operation & 
Maintenance of WASH installations. 

•	 Limited involvement of the local 
government in monitoring and follow-up 
of implemented activities, facilities and 
structures established. Joint monitoring 
plans with the relevant local government 
staff shall be developed on a quarterly basis 
and followed. 

•	 Dwindling support to mainstream WASH 
hardware provision by most of development 
partners yet there are still visible service 
gaps particularly in the rural schools and 
communities. The focus is now more on 
systems strengthening, advocacy/demand 
creation and learning. JESE shall continue to 
dialogue with her partners and continue to 
share practical on ground realities in WASH 
services as well as lobby the government 
to allocate sufficient budgets on WASH 
services. 

LESSONS LEARNED
Learning from Farmers: We must continue 
to learn from farmers’ experience. Pragmatic, 
field-based and farmer-centered training can 
and must play a key role in making agriculture 
stronger and more sustainable. Ultimately, 
sustainable intensification will be the result of 
the collective action of millions of small-scale 
farmers, who through their daily decisions 
determine the trajectory of agricultural 
ecosystems.

Youths finding jobs in agriculture: It was 
observed in 2018 that youths were finding 
autonomous jobs with the coffee and maize 
value chains. Therefore, if agriculture is 
well planned and developed, it can offer 
opportunities to gainfully engage the youths 
and be able to support themselves without 
seeking employment in the formal sector. 

Refugees and management of Natural 
Resources: When capacities of refugees 
adjacent to the wetlands are enhanced 
through training in wetland management 
policies, practices, and access, user and 
benefit rights to wetland resources prompted, 
it creates a sense of ownership that promotes 
inclusive governance and sustainable use of 
wetland resources. 

Integrating Indigenous Knowledge with 
Scientific concepts through collaboration 
and coordination: JESE has learned that 
there is potential of value addition to the 
program when we practically integrate local 
expertise in supervision of construction works, 
in proposing solutions through bottom up 
planning and in providing policy direction 
at the level of transformation of water user 
associations to water boards. A lot of learning 
and sharing has been achieved in the process.

Agriculture is not just farming: Unfortunately, 
this is the mindset of most of the smallholder 
farmers. Producing, processing, and selling 
produce are not the only ways to make 
money in farming. Each step from planting 
to delivery to end markets provides business 
opportunities for those farmers that are 
entrepreneurial enough to identify and take 
advantage of them. In this way, one farmer’s 
problem is another’s opportunity. A growing 
cadre of lead farmers is crucial for building 
rural entrepreneurship. 

Collaboration and Coordination: Working in 
isolation is a big risk to project effectiveness, 
since there is a lot of untapped expertise, skills 
and knowledge in the communities, and line 
departments of government ministries.
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JESE TEAM
STAFF
Team Leader
Mr. Baguma Patrick

Natural Resources
ICEDUNA Marion
NYAKOOJO Sam
AGANYIRA 
TUSIIME Lawrence
RUYONDO Sheila
KOMUHANGI Consulate 

Water and Sanitation 
RUGUMAYO Godfrey
BYARUHANGA Christopher 
ALITUHA Richard 
KAZOOBA Diana - Left
RUTENTA Alan
AKIDI Shalom - Joined 2018
TWESIGE Jude
KLEINRATH Thea – Volunteer
KAIHURA George - Joined 2018
KAGABA Julius - Joined 2018
NYESIGAMUKAMA Alex - Joined 2018
TUSIIME Cate - Joined 2018
NSEMERE Sheila - Joined 2018
LAMTO Pascal - Joined 2018

Agriculture and Enterprise Development
BYARUHANGA Eriah 
KUGONZA Fred
MURUNGI Samuel 
MWANGUHYA Sam
KWESIGA James 
AGABA Geoffrey
KIIZA Felix - New
KOBURUNGI Caroline - Left

Finance and Administration
SIIMA Salome (Manager) 
KIRUNGI Agnes 
KATURAMU Sandra 
KIMARA Betty 
KIIZA Stuart

Monitoring, Evaluation and Communication 
KABAGAMBE Aaron 
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BOARD MEMBERS

Mrs. Grace Waako Katuramu
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Ms. Tuhairwe Gertrude
Publicity Secretary

Mr. Katuramu Albert Nyakahuma
Member

Mr. Mubiru Vincent
General Secretary

Dr. Mugume Sam Koojo (Phd)
Member

Ms. Kabakama Jane
Treasurer

Mr. Magezi Charles
Member

Ms. Bajenja Ellen 
Vice Chairperson
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Funds for 2018

Opening balance 214,481,720

Protos 627,445,800

CARE - STRENPO 448,285,607

SIMAVI - WASH ALLIANCE 251,131,612

Wetlands International 304,591,740

Broederlijk Delen 306,309,410

SIMAVI - Aqua for all 127,792,211

 EFN 3,616,200

Ilesde paix (IDP) 357,367,769

Waterloo Foundation 150,180,000

CARE - She Feeds the World 160,501,209

Other incomes 28,450,816

 2,980,154,094

Expenditure 2018

Agribusiness Development & Promotion 382,680,250

WASH Infrastructure 354,866,339

WASH governance 5,098,880

Sanitation and hygiene promotion 102,408,170

Natural Resources Governance 318,363,700

Bio Diversity conservation 105,506,800

Monitoring, Evaluation and Learning 19,960,360

Collaboration and networking 5,575,000

Communication & Knowledge management 12,656,440

Personnel costs 703,514,214

Purchase of new equipment 92,945,000

Administration costs 185,677,435

 2,289,252,588

Balance 690,901,506

Financial Summary
In the financial year 2018, JESE had an opening balance of UGX 214,481,720 and received income 
of UGX 2,765,672,374 from partners, providing a total income of UGX, 2,980,154,374. The 
overall expenditure for 2018 was UGX2, 289,252,588 and a balance of UGX 690,901,506. A 
detailed account of the expenditures is available on written request that should be addressed to 
the chairperson Board.
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APPRECIATION / ACKNOWLEDGEMENT 
JESE wishes to thank all our partners who financially enabled us to implement our programs 
interventions in 2018.

We are grateful for the good working relations with the Local Governments of Kabarole, Bunyangabu, 
Kamwenge, Kyenjojo and Kyegegwa and the involvement of the technical staff in planning and 
quality assurance enabled JESE deliver on her mission.

www.simavi.org

www.aquaforall.org

www.care-international.org

www.broederlijkdelen.be

www.worldwildlife.org

www.protosh.be

https://www.wetlands.org

www. iledepaix.org

www.waterloofoundation.org.uk

28   | JESE Annual Report 2018



www.protosh.be

https://www.wetlands.org

www. iledepaix.org
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